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Dear delegates,

It is with great honor that I welcome you to the VII DALE Conference. My name

is Claudio Rosales, and I have the honor of serving as the conference’s vice

president and Director of English Committees. I personally invite you to make

the most out of the DALE experience, as it has the power to change you the way

it changed me. The conference has helped me grow as a person and a debater,

and it has helped me develop several skills that will be useful in my future,

specially public speaking and teamwork. I have worked day and night to make

this conference as unforgettable as possible, and I assure you that you will enjoy

it. Delegates this year will have the opportunity to debate in multiple topics

ranging from the cabinet of the Brazilian president Jair Bolsonaro, to more

traditional topics such as weapons regulation in the OAS or legal troubles in

Court. I truly hope that this experience helps you grow the way it has helped me,

and keep in mind that DALE is not only a competition, but also a learning

experience.

Please do not hesitate in reaching out to your co-chairs, myself, or the rest of the

staff if you have any doubts.

 

Kindest of regards,

Claudio Rosales

carosales@ans.edu.ni
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Dear Delegates,

Welcome to DALE Nicaragua VII! It is with the greatest honor that we serve as

your co-chairs in the Historical Cabinet of Abraham Lincoln. We would like to

introduce ourselves: Ji Wook Jung, sophomore in American Nicaraguan School,

and Luis Ortega, junior in Lincoln International Academy. It is our job to ensure

that you have meaningful, successful, and fun debates throughout the DALE

conference.

As a student who wants to be a lawyer in the future, Ji Wook Jung places great

value on debating. 

Luis Ortega, a student who wants to become a business administrator in the

future, demonstrates leadership and creativity.

Committees that work as cabinets, are based on the delegate’s creativity and

leadership, which requires delegates’ skills to think outside of the box and

persuade peer delegates to support the ideas they propose.

For delegates,  participating in DALE Nicaragua VII will be a once in a lifetime

experience. Last year, we participated in DALE as delegates of the Inter-

American Court of Human Rights and United Nations Security Council. It was

one of the inspiring experiences we had in 2018; we learned so many things

including expressing our opinions in a more persuasive manner and backing our

claims with valid evidence. Of course, DALE will be challenging. You are

expected to make a thorough amount of research to back your claims; this might 
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 seem overwhelming to do on top of your school work. However, we promise

you from our experiences, DALE conference will not only make you a better

debater, but also a better person since DALE is not just debating, but solving

most of the current world problems. All the  work you put in to  this conference

will be worth it.

As a delegate you will represent a major historical figure from Lincoln's Cabinet.

Your job will be to find solutions to help solve a national crisis and thereby

restore order. Since this cabinet is based around 1861, it is important to know

that the outcomes can be different from actual history, and that it all depends on

your creativity, the problems that you create, the solutions you propose and the

fallout you will unleash. 

We sincerely hope that all of you will have a tremendous experience in our

cabinet, and we are going to do our best to make sure you will have the ultimate

experience from DALE 2019 conference. We cannot wait to meet with all of

you!

Sincerely,

Ji Wook Jung

Luis Ortega

Co-chairs of Abraham Lincoln Historical Cabinet

jwjung@ans.edu.ni

luis.ortega@lincoln.edu.ni
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The Historical Cabinet of Abraham Lincoln will be working as a continual crisis

committee in DALE VII. As such,  we won’t have a set topic of debate, but

rather rapid changes due to the spontaneous crisis that will be presented

throughout the conference. Examples of the types of crises that the Cabinet may

face can be found in the bulletin.,

This Cabinet will be working under normal parliamentary procedures. We will be

considering any necessary procedure in order to keep  this debate moving as

fluidly as possible. The modus operandi of the Cabinet will be a moderated

caucus. To ensure easy communication between all members, unmoderated

caucuses can also be proposed. This can help solve a specific problem in the

course of the debate. 

Every delegate will be representing an individual member of Abraham Lincoln’s

Cabinet. President Lincoln (the co directors) will be influenced in his decisions

based on the delegates contribution to the cabinet.  Each delegate has a

responsibility to fulfill the minister’s position, having full voting powers at the

beginning of the conference. Delegates will also have the ability to send notes

between each other as well as ‘crisis notes’. Crisis notes give you the total power

bestowed to you as a minister. They allow you to take individual actions thereby

changing the course of the debate to focus on your own agenda. 

For example, a delegate representing the minister of National Food Security, 
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Mike Michaels (not on the committee), would be understood  to assume that he

has the ability to control the food supply of a certain area. If, throughout the

debate, there is a crisis in which the food supply of an area is in trouble, this

delegate would most likely write a crisis note stating that he wants to create a

major  campaign for donations on that area. He could write the crisis note as

follows:

 

Dear secretary Robert,

It seems like our food supply in Cleveland has gone down impressively.  The

cabinet is saying this is due to the war. I have been in touch with the minister of

agriculture and he is interested in doing a campaign for donations to Cleveland. 

Reach out to the Minister of Agriculture to ensure he will help in our funding

with some crops. 

If he confirms, schedule a campaign for two months accepting any kind of food

donation for the community. 

Thanks,

Minister of food Michaels

 

‘Crisis notes’ should be written in the first person. . Each of these ‘crisis notes’

should be addressed to someone the character knows personally, such as  his 
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assistant, and signed with the characters official title and surname. ‘‘Crisis notes’

should be as specific as possible. Once we read your ‘crisis note’, we (co

directors) will try to respond as fast as possible. An example of a response is...

 

Greetings Minister of National Food Security Michaels,

I contacted the Minister of agriculture and is in favor on organizing the

fundraiser you mentioned. He said he will do it as soon as possible. 

Robert,

If you have any questions on these procedures, don't doubt contacting us for

more information! 
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After their independence and establishment of the Constitution, the government

of the United States of America began expansion across North America through

purchase conquest, force migration and genocide, bringing in new territories to

the Union.

        With growing cotton industry, southern states saw huge benefits in slavery.

The slave trading industry in southern states grew bigger and bigger, even though

states in the north had a totally different point of view, having ideas contradictory

to the ideas of the south. The slave industry was starting to increase at an

alarming rate.  In the New World, people needed manpower to cultivate, expand

and advance the undeveloped regions; slavery seemed like an answer to the

necessary manpower. Between 1525 and 1866 more than 12 million Africans

were shipped to the new world.

Labor in the northern states became more industrialized and their need for slaves

diminished. People in the south were threatened when rising Republican Party

candidate Abraham Lincoln proposed banning slavery in all the American

territories. After Lincoln’s electoral victory  southern states started declaring

secession from the union. Lincoln was sworn in as the President of the United

States in March, 4, 1861, and he insisted on the perpetual Union declaring  that

any secession was legally void. He also showed his willingness to use force to

maintain federal property. Jefferson Davis, President of the Confederacy, ordered

the surrender of Fort Sumter in Charleston South Carolina. But the negotiation

failed and Confederate forces attacked Fort Sumter on April, 12, 1861 which

sparked the beginning of the first American Civil War.
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President Lincoln started ordering troops to fight and recapture the federal

buildings that were being occupied by the Confederacy. Virginia, North Carolina,

Tennessee, and Arkansas joined the Confederacy. Slaves began fleeing from the

south to reach the northern states. George McClellan was appointed as General in

Chief of all the union army. The war dragged on for a very long time, and it

turned into the first fully industrial war where railways, armored ships, and

improved weapons played a major role in the war. As time passed, the cotton

industry in the south was being crippled by the union’s blockade. Southern states

expected European support, since the south was a major producer of cotton for

Europe; however, Europe didn’t step in, instead they found  cotton elsewhere and

refused to join in the America’s internal conflict. The south started realizing that

they cannot fight against the union’s fleet, and started to develop machines in

order to fight back due to their lack of machinery. Due to their continuous defeat,

the South got weaker and weaker. In September 1864, union forces swept along

the Shenandoah Valley fighting the other remaining Confederate. The troops

ultimately defeated the south, and in November, Abraham Lincoln was re-

elected. On April 14,1865 Abraham lincoln went to watch a play with his wife at

Ford’s Theatre; and there, he was shot by John Wilkes Booth. 

The American Civil war was the deadliest war in American history. 700,000

people died in this war.
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Abraham Lincoln was the 16th president of the United States of America. He led

the nation, and made various important decisions until he was assassinated in

April 1865. Lincoln successfully preserved the union, abolished slavery, and

strengthened the federal government, although he had to go through hardships

such as the Civil War, ideological conflicts, and political crises.

The Civil War in the United States started in 1861, following an extended period

of stewing tensions among northern and southern states over ideological

conflicts, states' rights and centralized government. Abraham Lincoln’s election

in 1860 led to the withdrawal of  seven southern states and created what is

known as the Confederate States of America; South Carolina, Mississippi,

Alabama, Florida, Georgia, Louisiana followed by four additional states, Texas,

Virginia, Arkansas, Tennessee, and North Carolina. The Civil War finished with

the Confederate surrender in 1865. It was the deadliest war at any point battled

on American ground, with somewhere in the range of 620,000 of 2.4 million

officers slaughtered, millions harmed and a significant destructions. 

Slavery divided the nation during the American Civil War, causing disturbance

on many dimensions. The war developed with the fear that the north would

abolish the slavery, which was the primary economic source of the south.

Another conflict that occured during this period  was if the government had the

authorities over the states to abrogate slavery.

One of the biggest conflicts that President Lincoln had to face was the conflict

between state power and union power. At the time, states such as Florida,

Mississippi, Alabama, Georgia, Louisiana, and Texas claimed stronger state 
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control. They strongly opposed powerful federal government, and they started

adopting ordinance of secession as soon as President Lincoln, a strong supporter

of empowering federal government, was elected. President Lincoln declared

secession illegal, and the nation started dividing into two.

It will be the cabinets job to discuss and address these national issues. The

cabinet needs to find the most effective solution to each of the crises  they are

going to face, using the historical context to forge resolutions.  Lincoln’s cabinet

will be expected to break through the problems in order to restore peace in the

nation. 

12



H I S T O R Y  A N D  P O W E R S  O F

T H E  C O M M I T T E E

 

The year is 1861 and the civil war is starting. Abraham Lincoln is the current

president of the United States and his main objective is the maintaining of the

  Union. Several States left  the union and created the confederate states of

America. There was a division in the country (North and South). The North

(Union) focused on economic development through trading and merchants. The

South based their economy from slaves and their agricultural help.  Throughout

the war, there were many key battles in the civil war with many deaths: The First

Battle of Bull Run, the Battle of Glorieta Pass, the Battle of Antietam

(Sharpsburg), the Battle of Gettysburg and the Siege of Vicksburg. This battles

marked the course of the war due to the big influence they had on future

decisions. 

Lincoln’s cabinet consists of 16 members. Each minister is assigned a different

position of Lincoln’s cabinet; having specific responsibilities related to the

country’s improval. The president has the power to dismiss any minister if he

feels he is not doing a good job. The ministries of state have full control over

conventional executive policy areas such as foreign policy, defense, and public

works. Each minister has power over the policies of his/her ministry. Besides the

16 members previously mentioned, there are going to be some fictional

characters created by us. This fictional characters will be integrated in order to

have a more complete cabinet and increase the creativity in the committee.
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The Cabinet will operate as if all members were present and in the same room.

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The chart provided above shows possible cabinet members of Abraham Lincoln

Historical Cabinet. (Note: Not all these characters are real members of Lincoln’s

cabinet at that time)
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A I M S  O F  T H E

C O M M I T T E E
What role did slavery play in the United States’ economy before the Civil

War?

What were the distinctive differences in the economies  of the northern and

southern states?

What were the major military turning points throughout the Civil War?

How was the cabinet formed  in the 1800s?

What were some possible solutions to the ideological conflicts other than the

war?

15

It will be a responsibility of this committee to interpret and implement the

promises and policy goals made by President Abraham Lincoln. The committee

will be focusing on topics such as slavery and state power vs. union power.

President Abraham Lincoln strongly promoted the abolishment of slavery as his

policy, resulting in massive objections s and conflicts. In these very difficult

situations, the delegates will be expected to discuss upon this very important and

serious topic of slavery. Another main topic of the discussion will be state power

vs. union power. Delegates are going to discuss whether the country should have

powerful states or powerful central government.

A large portion of the committee’s time will be spent solving unexpected crises

such as corruption, assassination, treason, foreign crises and many other

surprising events.  Crises will add more creativity to the debate within the range

of keeping the historical context and relevance. Throughout debate, delegates

will be expected to come up with efficient and rational solutions to the crises.

 



P R O P O S E D  S O L U T I O N S

 One of the most important factors affecting the civil war was slavery. The north

and south had opposing point of views towards slavery, which later on resulted in

the main purpose of the war itself. The north was mostly anti-slavery since they

based their economy in trading and industrialization. The south on the other

hand, based their economy on their agricultural income thanks to the work done

by the slaves they owned. 

Slavery plays a very important role in the war and the decisions made on this will

definitely affect the way the war continues.
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We hope this bulletin was a useful source of information for all delegates. This

bulletin hopefully helped you in introducing President Lincoln’s cabinet and the

significance of the Civil War. Since this committee is set many years ago, the

creativity to change the future is in your hands. The discussion of the topics

mentioned before will result in a complex and interesting conclusion to the Civil

War. You should understand that the information provided in this committee was

written by us, but the information was obtained through the historical facts that

occurred in the Civil War. 

Although we understand these topics will be of great complexity, they will help

you deal with a challenge of a different century in order to see your debating

skills. In order to be a successful delegate in this historical cabinet, being fearless

and creative is crucial, being professional in every aspect, and of course, be

committed to the topic and your character. 

Hopefully, after reading this bulletin you’ve gained interest in the complexity the

United States faced in the 19th century and how it affected the future of the

country itself and the whole world. Something important to note from this

bulletin is that the problems given will not be solved in a short amount of time.

Solving such problems will require the delegate’s full contribution and creativity

in order to come with the best solutions possible. Even though we are focusing

on the United States in the 19th century, the use of information at that time from

other regions in the world is useful. 
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It is obvious that topics such as slavery and ending a war are not easy to discuss,

but with the right amount of research, coming with a solution will be just a

matter of time. 

We are more than excited to see all the creative ideas you bring to the debate in

order to solve such complicated problems. We encourage you to be enthusiastic

and determined in this committee. Most of you might be familiar with DALE and

all of its procedures, as well as others being new to this experience. No matter

how experienced you are, DALE and this committee is an opportunity to grow as

a a leader, a orator and as a person itself.  We encourage all delegates to

participate in the debate as much as possible to ensure everyone’s opinion is

heard.

 Email us in case of any problem to: luis.ortega@lincoln.edu.ni and

jwjung@ans.edu.ni before we start the conference. We are looking forward to

meeting all of you! See you all in October.
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